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AI Governance 
One-Day Intensive Course with Certified AI Experts

About SNA Technologies:
SNA Technologies Inc. (SNAT), established in February 2006 and based in Michigan, USA, is a global leader in IT solutions and training. SNA has played an active role in advancing global standards for enterprise architecture as a member of The Open Group since 2006. Led by Founder & President Suresh Done, who also heads the Michigan chapter of the Association of Enterprise Architects (AEA), SNA is committed to providing cutting-edge IT consulting and training services that drive innovation.

With a history of successfully training IT professionals globally, SNA Technologies is dedicated to empowering senior professionals with practical knowledge and strategic insights. Our training programs enable professionals to navigate the complexities of AI governance and to ensure responsible AI adoption within their organizations.

SNA’s team consists of highly experienced instructors, each with over 20 years of expertise across various sectors. This extensive experience, combined with advanced technology knowledge, makes SNA Technologies a trusted partner for AI training and consulting.

Why Choose SNA?
Our AI Governance course is designed for senior professionals seeking to develop a deep understanding of AI governance principles, practices, and strategies. This one-day intensive program is perfect for professionals who want to implement responsible AI systems while ensuring compliance and performance standards are met.
Key reasons to choose SNA for your AI training:
- Extensive experience in delivering AI governance training to global organizations.
- Global reach, ensuring accessible training worldwide.
- Expert trainers with real-world experience and certifications.
- A hands-on, practical approach with case studies and real-world scenarios.
- Access to a comprehensive library of frameworks and resources.
- Mock exams and quizzes to prepare participants for certification.
[bookmark: _GoBack]- High success rates, with an average pass rate of 98%.




Course Approach
The AI Governance course is an interactive, instructor-led training available both in-person and online. The course content will include case studies, practical exercises, and in-depth discussions around AI governance, strategies, and best practices. Participants will also have access to materials and quizzes in advance to ensure they are well-prepared for the course.
Summary
This one-day course provides a comprehensive overview of AI governance, helping professionals understand the essential strategies, frameworks, and processes needed to govern AI technologies effectively. Attendees will learn to manage AI risks, ensure ethical compliance, and create robust governance structures that align with organizational objectives.
Learning Goals
Upon completion of the course, participants will be able to:
- Understand the key principles of AI governance.
- Develop and implement an AI strategy and roadmap that aligns with business goals.
- Navigate AI standards, regulations, and ethical considerations.
- Build and manage AI teams with the right skills for successful implementation.
- Integrate AI within the enterprise IT environment effectively.
- Apply MLOps practices to manage AI lifecycle processes.
- Utilize performance metrics to assess AI effectiveness and outcomes.

Topics Covered (1 Day)
1. What is AI Governance?
2. AI Strategy and Roadmap
3. AI Standards
4. AI Skills and Teams
5. Data, Programming Methods, and Tools
6. Technology Infrastructure and Cloud
7. Methodology and Processes
8. MLOps
9. Ethics and Regulations
10. Security in AI
11. Enterprise IT Integration
12. Risk Management
13. AI Performance Metrics

What Attendees Get
The course registration includes:
- Participant workbooks
- Practical exercises and case studies
- Access to networking opportunities with professionals and industry experts
- Certification of completion

Who Will Benefit?
This course is ideal for:
- Senior professionals, executives, and managers involved in AI governance and strategy.
- IT leaders responsible for overseeing AI initiatives and ensuring compliance.
- AI project managers, architects, and teams working on AI-driven projects.
- Business strategists and analysts focused on integrating AI within organizations.

Prerequisites
While no formal prerequisites are required, a basic understanding of AI concepts and technology principles will help maximize learning outcomes.

Professional Development Units (PDUs)
Participants may be eligible to apply for PDUs toward continuing education with relevant certification bodies.
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